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| PeveHOLOSICAL STaATEGY sono PSYCHOLOGICAL STRATEGY BOARD
WASHINGTON ‘

November 28, 1952

25X1A

Mevoranpuy For: [N

Centrel Intelligence Agency

I am ettaching for your information a copy of the Standard PSB
Planning Form (E-5), which the Director approved for use on & trial
basis as of this date. Hitherto, there has been no stendard form
for: PSB plans, but in comparing the atteched form with that of the
PSB plens which have so far been developed, it will be noted that
the former is simpler and more concise, This desirable result is
achieved, in my view, without sacrificing logic or clarity, or omit-
ting any essential elements. It should be noted, however, that under
the attached form the main body of the plan 15 fiot WOTely stpported
by the annexes Wit 1 gctia Ly derived fici Runex X, “and that this
Annex, when noted by the Board, has the vaiue of &uthoritative Jguida.m;:g,
Consequently, Annex & 18 Bastc to: the plar us ¥ whols atd Should Be
developed before attempting to establish the Psychological Objectives
or the Basle Tasks,

Both the advantages of the Standard PSB Planning Form and the
menner of applying it to a particular planning problem are indicated
by & r Germany which is also attached. This document
hag been prepared merely Tor Illustrative purposes, and there is no
intention of proposing it as a modification of PSB D-2], which has
recen en approved by the Board and promulgated in the blue copye
While the sample German plan (E-6), as stated in the note under the title »
has a slightly narrower scope than PSB D-21, the basic subject matter is
the same and a cursory comparison of the two documents is enouzh to show
that the sample plen is substantially shorter and easier to read. It
could have been made even more concise had it not been desired--for
purposes of illustration--to indicate in some detail the application
of Paragreph 3 of the Standard PSB Planning Form. Such detailed develop-
ment of the Guidance in Paragreph 3 may hot be necessary in all cases,
and it should be noted in this commection that the Standard PSB Planning
Form is sufficiently flexible to leave the planners a good deal of lati-
tude in applying it to varying problems,
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With regard to current PSB plans which have already reached
the draft stage, I am leaving it to the discretion of the panel
chairmen as to whether or not to recast developing plans in accord-
ance with the Standa.rd PSB Planning Form. 8 0 attachis

Board from now should follow 'bhe Sta.ndard p ) n_(E-5),
ut when plans have a y reachéd such an adva.nced sta.te that
recesting them in accordance with 'bhe ,StandardPSB Pla.nn ng F
uld involve seriols T ’ r DAy fo;
panel has aﬁe?&x adogted.
only certain portions of the Standard PSB Planning Form and to leave

as they are sections of the plan which have been completed earlier.
b s nok propesed o recommend modification of a&{{plan already

o PR

‘approved by the Board, nor of P3B D-27 wnich has already been ap-
proved by %ﬁe penel and circulated to Member Agencies for comment.

I hope that after the new Standard PSB Planning Form hes been
in use long enough to permit a considered judgment as to its merits
and defects you will consult with CIA representatives who have sat
on PSB panels, and with CIA officials who normally clear PSB plans,
and pass on to me any suggestions for improving the Form which may
emerge, 25X1A

Assistant Pirector
Office of Planas and Plans

Attachmentss

E-5 Standard PSB Planning Form,
dated November 20, 1952, Copy No. 3/

E~6 Sample PSB Strategy Plan,
dated November 20, 1952, Gopy No. 2/

cc Memo, dated November 2985x1 2
to Mr. R, H. Sanger
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